Strategic Planning Session

The Maywood City Council and Management Team are committed to participating in a Strategic
Planning Session every six months. This exercise has lead to the City's first Mission Statement,
Vision Statement and the establishment of Core Values in the organization. As part of the
Strategic Planning process, the City Council and Management Team have established goals
and objectives. The City Council is updated on a regular basis on the status of the progress. A
Strategic Planning Session was held on February 6, 2015. The attached documents is a
summary of the Strategic Planning Session:
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